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Rural Health Innovation Grants RFA #852P028
PROJECT EVALUATION PLAN
Purpose: Show how your project will measure enrollment, engagement, and improvement in youth health. The four metrics correspond to RFA Section 3.1. 
How to Complete: On page 2, complete the relevant questions for each metric. Identify a specific target; define what will count as success (including how percentages are calculated); name actual records, surveys, or other data sources; and provide a realistic collection schedule and responsible lead. For percentage-based metrics, explain the numerator, denominator, and how participants with missing or incomplete data will be handled. You may select up to three objectives per metric (e.g., one objective for youth and one for adults, several distinct youth interventions, etc.). 
EXAMPLE  |  Healthy Eating Online Classroom
Illustrative only. This example shows the difference between tracking enrollment (Metric 1) and demonstrating a change in health behavior (Metric 4). Targets and measures must fit each proposed project.
	Required performance metric
(prefilled by VFHY)
	People Served 
	Project objective and target
	How success will be measured
	Data source and collection method
	Timeframe
	Responsible lead

	1. Cumulative number of rural residents, by locality, who have onboarded to and engaged with the sub-initiative technology-enabled component.
	






4,800
	By June 1, 2027, enroll and onboard 3,100 eligible youth and provide each with at least one digital nutrition lesson or coaching contact. 
	Unduplicated count of youth with both a verified platform enrollment and a documented lesson completion or coaching contact.
	Healthy Eating Platform registration records showing participant ID and locality, matched with lesson completion and coaching logs. 
	Track enrollment and participation monthly beginning Feb. 2027. Reach target by June 1, 2027.
	Project coordinator

	
	
	By July 15, 2027, enroll a subset of youth, 800 total, into the electronic scale support trial and ensure each completes at least one at-home use.
	Count of youth participants with verified electronic-scale enrollment and at least one documented at-home use.
	E-scale platform registration records showing participant ID and locality. 

	Track enrollment and device use monthly beginning Feb. 2027. Reach target by July 15, 2027
	Project coordinator for e-scale platform


	
	
	By July 1, 2027, enroll 900 parents/caregivers of participating youth and provide each with at least one parent-focused digital nutrition lesson.
	Count of parent/caregiver participants with both a verified platform enrollment and a documented lesson completion. 
	Platform registration records showing participant ID and locality, matched with lesson completion and coaching.
	Track enrollment/lesson completion monthly beginning February 2027. Reach target by July 1, 2027.
	Project coordinator

	4. % of participants demonstrating improvement in the project’s primary health or wellness outcome(s).
	
	By week 16, at least 60% of youth who report drinking two or more sugar-sweetened beverages per week at enrollment will reduce consumption by at least one beverage per week, as measured by follow-up surveys.
	Compare weekly sugar-sweetened beverage consumption at enrollment and at week 16. Divide the # reducing consumption by at least one beverage per week by the # of eligible youth with matched surveys; report missing follow-ups.
	Baseline and 16-week follow-up surveys matched using participant IDs. Evaluation lead calculates individual changes and the percentage meeting the target.
	Collect baseline data at enrollment and follow-up data after 16 weeks. Analyze results and report by August 1, 2027.
	Evaluation lead
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Complete all four required metrics. Add between one and three objectives per metric. 

	Required performance metric
(prefilled by VFHY)
	People Served
	Project objective and target
	How success will be measured?
	Data source and collection method
	Timeframe
	Responsible lead


	1. Cumulative number of rural residents, by locality, who have onboarded to and engaged with the sub-initiative technology-enabled component.
	



	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	2. % of rural participants actively engaging with the sub-initiative technology-enabled component 3 months after onboarding (if applicable).
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	3. % of rural participants reporting improved knowledge, understanding, or confidence in managing their health or making healthy choices after engaging with the sub-initiative technology-enabled component.
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	4. % of participants demonstrating improvement in the project’s primary health or wellness outcome(s).
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	



image1.png
m Virginia Foundation
for Healthy Youth




